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Clarify your Business Objectives

Conduct a Skills Audit
(benchmarking skills, knowledge and behaviours)

Identify and specify Competences

Make explicit links between Business Objectives,
Competences and Assessment

Translate Competences into Learning Needs
(performances, knowledge, assessment, environmental)

Identify and structure the Content that is required

Profile your target Audience

Analyse and select the Learning methods/media and
strategies in terms of the Learning Needs

Adopt a cost-effective approach

Establish Support Mechanisms to maintain currency
of learning vis-à-vis the changing business environment
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